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Recent Public Art Project 
The Waterbury Special, Waterbury, Vermont 

Installed September 2018 

Sponsored by Revitalizing Waterbury Committee and the Vermont Arts Council – Animating 
Infrastructure Program as well as many local community members and organizations. 

The installation, known as the Waterbury Rail Art Project, was conceived to enhance the “Main 
Street Gateway” to the downtown by placing public art onto the 102-foot-long railway bridge 
that spans Main Street.  The project call for artists came about in early summer of 2017 with the 
first site visit for the finalists occurred in August of that year.  An unusual opportunity for the 
selection of the winning entry occurred when the finalists’ concepts were presented to the 
community for general voting.  My proposal was to fabricate a low relief sculpture of a train out 
of aluminum that would be composed of representations of historic buildings in the Waterbury 
area made up to be train cars and attached to the side of the railroad bridge.  My concept was 
drawn from Waterbury’s strong railroad history and connected it to the historic village as well. 
My primary concern was to develop a storyline of images that would be accessible to the greater 
Waterbury community.  The location of the railroad bridge was the key to developing a train 
concept.  Linking the historical architecture was a way to ground the work into the specific site 
of Waterbury and having the buildings themselves become the train cars injected a little humor 
into the piece.  I was closely involved with the committee to choose the buildings to be 
represented as well as discussions about the size and scale of the overall piece. I spent a good 
deal of time at the Historic Society doing research on the town’s rail and architectural history; it 
was there I found the drawing of the train engine which was done by a former State Hospital 
patient.  That drawing became the basis of the train and design model for my engine on the 
sculpture. 

My collaborative process when focusing on a project like this is to tap into my extended network 
of fabricators and specialists since this was my first foray working with metal.  I worked with a 
welding and machine shop in Wilder, VT to fabricate the ten support frames for the cars.  I cut 
out and finished the engine and building structures by hand then drew the architectural details at 
full size for the doors and windows, train wheels and engine details which were then scanned and 
cut on a CNC router by another long-time associate.  I designed and engineered the mounting 
system to suspend the train from the railroad bridge as we were not allowed to bolt, weld or in 
anyway penetrate the bridge structure with attachment points.  Finally, I collaborated with 
LEDynamics of Randolph, VT. to design a GPS monitored lighting system that automatically 
illuminated the train from behind as darkness falls.  The project was fabricated over an eight-
month period in my studio and stayed within the budget allotted.  The project was successful due 
to the tireless efforts of numerous committee and townspeople who assisted all along the way 
especially when it came time to install the piece.  A local contractor lent us the motorized lift to 
get the train up onto the bridge and the many volunteers who assisted with traffic control, labor, 
and electrical hookups.  It was a group effort all the way through.  The installation was 
completed in September of 2018 just one year after the first site visit, on time and on budget.





Department of Health and Children/Family Service Public Art Proposal 
Project Concept 

My first impression on the Zampieri Building was of its imposing scale.  Taking a close look at 
what the building contained, I was impressed by the complex array of departments and services 
available to assist Vermont families to promote their general health and living conditions.  The 
problem: how to make a visual statement that will have an impact on such a large building with 
such a diverse group of departments and services.   

I approach public art of any scale with a sense of finding a story to tell.  This involves listening 
to the issues, reflecting on the needs of the client and to be as closely responsive to the goals of 
the project while staying true to my own artistic vision.  The most important aspect of my 
approach is that of accessibility to the content of the work.  Having the viewing public grasp the 
imagery and develop a story through the piece is the core of my design process especially when 
integrating into a public venue. The first question to answer is what is inside this building?  Who 
works there, what services do they provide and whom do they serve?  Here the complexities of 
the institution make itself evident.  Health and Family Environments, Newborns, Children and 
Youth Issues, LGBTQ concerns, Family Planning, Immunizations and Emergency Response and 
many more.  To begin developing my story to illustrate I would first work with the committee 
and the agency representatives to understand the departments workings and narrow the scope in 
order to summarize the internal workings.  This way I could develop a series of images that 
cover the majority of the services rendered there. 

In working up my concept for this project I looked at the various departments and came up with 
some preliminary images that describe visually what those departments do.  The basic idea I 
have begins with the medium.  In this instance I’ve decided to work with glass mosaic: a 
colorful, vibrant technique that lends itself well to architectural applications.    The concept 
would be to build a story around a tree.  The tree being a metaphor for the community which is 
served.  The branches of the tree would contain visual scenarios of birds engaged in activities 
that illustrate the working of various departments.  There would be birds of every color, shape 
and size which would represent the people of the different communities being served.  These 
individual vignettes would illustrate the workings of various departments without using human 
representations.  In my own work I tend toward animating objects and animals to tell a story.  
The images are analogous to the story line and make the characters a visual metaphor to tell a 
story and express and idea.   

The idea of working in glass mosaic is a natural extension of my more than 40 years of working 
with glass as a medium for sculpture and illustration.  The colors are sharp and permanent, the 
surface resilient to weather and the over-all look and effect one of quality and refinement.   

I have identified three primary locations for the work as well as two different approaches to the 
execution as well.  The first are the triangular concrete areas to the right or left of the parking 
garage doors. Here is the possibility of one large mosaic mural in the southwest corner or 
possibly adding two smaller murals, one on either side of the garage entrance.  I would fabricate 
a concrete or brick wall five to six feet high by six or eight feet wide (actual sizes to be 
determined).  This would be designed to frame the glass mosaic mural which would face the 
garage entrance and the bus station across St. Paul Street at about 45 degrees to the street.  The 



glass mosaic would be secured to the wall space by thin set mortar, grouted and appropriately 
sealed to the weather.  One alternative to this location and a way to spread the work out over a 
greater area would be to isolate the images onto smaller panels and showcase them as individual 
vignettes.  Here they would stand alone and be mounted onto 3 ft by 3 ft panels and attached to 
the brick columns on the north, west and south sides of the building. I have noted 8 to 12 
locations where these panels would work well.  They would also be safely out of reach from the 
sidewalk.  A third option would be to utilize the four larger brick spaces on either side and 
between the three triple glass windows above the roof over the parking garage entrance.  Here 
the glass panels would be larger, perhaps 4 ft by 6 ft.  These individual panels would consist of a 
powder coated steel framework with cement board inserts and the glass mosaic adhered to the 
surface.  A built-in engineered mounting system would allow the panels to be secured to the 
columns.  The bird and tree images would occur in smaller groupings on the panels. 

As this is early in the process I have not yet decided on the “look” of the bird images.  What I 
have provided here are concept drawings for the “workings” of various departments as well as 
the tree itself.  They will become more refined and may be graphic, stylized, or humorous.  This 
is still up for discussion.  I would vary the sizes of the glass mosaic elements to get the detail I 
am looking for.  This may also include painting and firing some pieces as well as fusing and 
slumping the glass in a kiln.  The bird scenarios would show-case the workings of the various 
departments.  The illustrated scenarios would be designed with input from the different 
departments (see attached concept sketches).  It would be colorful as well as fun and could be 
slightly humorous by the juxtaposition of the actions of birds acting out human characteristics.  
The images would be engaging to decipher and speculate on.  Part of the fun and interest in 
fabricating a work like this are the reactions, interpretations and personal stories the viewer 
brings to the art and their Interaction with the work.  I don’t believe that humor in anyway 
detracts from the sometimes-somber issues that are confronted everyday by these agencies and 
departments.  Some of the Vermonters being served here are of the neediest elements of society.  
Graphic humor, which is at the core of my own work, can be expressive and serious while 
looking soft and quirky.  The content of the message remains even when the delivery is softened.  
I believe these bird images will be read and remembered better than a more literal rendering.   

I would just like to add that I believe the glass mosaic mural, whether the larger or smaller 
format, would be a good architectural fit to the building and would bring some color to all that 
brick surface.  I think a slightly humorous style for the imagery would send a good, positive 
message to the employees who would encounter the work when pulling into the garage each day.  
I am excited to undertake the challenge of the fabrication. 



Involving the Greater Community 

Along the lines of addressing the greater community I would suggest a potential side project that 
would be an extension of the greater mural and involve the bird imagery.  This would involve 
utilizing the images developed for the glass mural as a teaching tool in print form.  As with the 
Waterbury project two local grade school art teachers came up with the idea to take my original 
black and white drawings for the train and then encouraged their young students to draw in their 
own backgrounds to my images.  These were then put together into a coloring book.  Along with 
adding the backgrounds they also researched the history (all the train cars were based on existing 
historical architecture in the town) behind the buildings.  It became a teaching experience for all 
involved as well as a fund raiser for the class.  I believe something similar could be developed 
around the bird images to explain and promote the health, nutrition, and other social concerns 
promoted by the various departments. This could be carried out as an extension of the coloring 
book idea or simply use the images as an explanatory pamphlet for the various departments. It 
would become a vehicle to help reach out to the greater community and be accessible for both 
children and adults.  This could be another piece of the larger picture.  



Summary of Images 

The images of the birds in the trees, protecting and teaching their young, fending off that 
nuisance blue jay, the doctor with his stethoscope taking the temperature of a young bird, a 
hospital bird house, the public health nest with microscope – a robin holding up a Vermont 
Strong sticker as a wind blows apart another birdhouse – anything from mom and dad feeding 
the young (Three Squares) to teaching a young bird to fly with a “No Drinking and Flying “sign 
in the background.  I could go down the list of services which bring about images.  The images 
will try to sum up with a picture “a snap shot” what the core value/issues that they strive to 
address.  I will work with the committees and various departments to best develop those images.  
I feel these images would be a strong metaphor and a good vehicle to tell the story of Health and 
Children/Family Services.  I believe this approach will give viewers an opportunity to feel out 
the story behind the pictures and have fun in the process.  The images would be open to 
interpretation and allow one to express their own story.  At the same time it will give insight into 
the workings of the people inside the building.  The glass mosaics would add a colorful and 
expressive architectural element to the building.














